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BOARD OF ADJUSTMENT MINUTES 
Regular Scheduled Meeting 
Thursday, August 17, 2017 

7:00 PM 
 

Members Present 
Derik Davis Andy Olsen 
Steve Fuchs Tim Cashion 

Richard L. McDonald 
 

Members Absent 
Paula McCullough Nelson 

 
Others Present 

John Rodman, Director 
Glen Moore, Planning Administrator 

Jessica Green, Administrative Support 
 

 
I. Opening of the meeting 
The Chairman welcomed everyone called the meeting to order. 

 
II. Invocation 
A moment of silence was taken. 

 
III. Roll Call 
A silent roll call was taken by staff.   

 
IV. Old Business 

 
None 
 

V. New Business 
 

1.  Request from Open Door Community Center, for a Special Use Permit to allow the 
operation of a Shelter for Homeless Women & Children on the property located at 526 E 
6th Street.   

 
All those who wished to speak on the matter came forward and was sworn in. 

 
Doris Moate, Chairman of the Open Door Community Center, came forward and stated 
that they were there to request a Special Use Permit to open a homeless shelter for 
women and children.  Ms. Moate went over a letter that she submitting outlining what 
the Center would like to do and explaining details about the house they would like to 
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use.  Ms. Moate then explained the need for a homeless shelter for women and children 
in the area and gave some statistics supporting the need for this type of service.  Ms. 
Moate stated that they have an 18-member board of directors and there are 
approximately 15 of volunteers who are interested in this project and seeing it go 
forward.  She stated that they also have groups from churches and other organizations 
in the community.  She explained that they hoped to open the shelter in the early part 
of 2018 and they have completed the permit process for the State as well as the local 
government and they have spoken to a number of local agencies that they will be 
working with.  Ms. Moate stated that they initially found a two-story facility and they 
hoped to house 30 women and children, but they decided that they could not do that 
financial so they backed off that site and decided to work towards housing 16.  She 
explained that they found this house and they are very pleased with it and plan on doing 
some renovation so that it meets their needs, mostly on the inside and minor repairs on 
the outside.  She stated that the home has been vacant for almost 3 years and needs a 
little help on the inside and outside.  She stated that she believed it would be a benefit 
to the neighborhood and will look 100% better once they complete the outside.   
 
Ms. Moate addressed the issue of possible loitering.  She stated that they will not allow 
loitering and one of the requirements is that the residents will not be able to stay during 
the day.  She stated that they planned to house 16 and that could be 16 women or a 
mixture of 16 women and children.  She explained that this location is within walking 
distance to the hospital and other facilities/services that their clients need.  She stated 
that the house will be secure with cameras and an alarm system and all windows and 
doors will be locked at night.  She stated that the police department has been very 
cooperative and helpful throughout the process and they have another meeting with 
the police chief to talk more about the project.  Ms. Moate stated that there would only 
be 4 or 5 cars on the property depending on the number of volunteers or staff on site at 
the time.  She reiterated that the clients would not be allowed to loiter or roam around 
the property, they must leave during the day.  Ms. Moate stated that they hoped to 
partner with other agencies to provide needed services to the women and children they 
service.  She explained that someone will be on staff on the property 24 hours a day, 
seven days a week.  She stated that the only time clients would be on site during the day 
is if they are meeting with a case manager or staff.  Ms. Moate spoke more about the 
type of services they hope to provide in order to get the women back on their feet.  She 
stated that the lot meets the required minimum lot size of 15,000 square feet and they 
meet the distance requirement from another domestic homeless shelter.  Ms. Moate 
stated that they are required to have 175 square feet per person in the house and they 
meet that and exceed it.  She explained that staff will be on site supervising the property 
24 hours a day.  She stated that she has spoken with emergency services about 
coordinating with them in case of an emergency.  The clients will be allowed to stay up 
to 6 months and that may be extended based on special circumstances.  Ms. Moate 
stated that they meet all other state and local size requirements including the parking.  
Ms. Moate spoke more about the need for this service and the stress of being homeless 
with children.  She stated that some of the women may be on drugs or require extra 
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services and care so they will coordinate with the necessary agencies to provide the 
services these women need.  She then elaborated on other services they will coordinate 
with other agencies to offer the clients and gave more local statics that show the need 
for a homeless shelter for women and children.  
 
Steve Fuchs asked about the parking issue and if off street parking will be enough to 
meet the need.  Glen Moore stated that the site meets the parking requirements and 
off-street parking does exceed the requirements.  Steve Fuchs then asked about the 
children that are not school age and what would happen to them during the day when 
the women are not allow on site.  Ms. Moate stated that they are coordinating with 
some of the daycare facilities to provide that service and the Boys and Girls Club to 
provide after school services.  Mr. Fuchs asked if there would be any type of outdoor 
play area for the children on site.  Ms. Moate stated that they planned to put something 
in the back yard that would be fenced in.  Ms. Moate stated that there would be at least 
one paid staff member present at night and volunteers depending on the need. 
 
Derik Davis stated that he was struck by the large number of homeless women and 
children in Beaufort County.  Mr. Davis asked about their intake procedure.  He stated 
that he’s belief is that homelessness is usually a symptom of a deeper issue, whether 
that issue is rooted in economics, relational issues, or mental health/substance abuse 
issues.  He stated that he appreciates the Boards efforts, but he is a little concerned 
about how easy they could get in over their head.  Mr. Davis spoke about his concerns if 
women come into the facility with drug addictions or mental illnesses.  He asked how 
they planned to handle those situations.  Ms. Moate stated that for the last 8 months 
they have discussed these issues and also visited other homeless shelters.  She stated 
that all the shelters have procedures for people coming into the shelter.  She stated that 
they will have a security system and people coming into the shelter will be searched.  
She stated that if staff suspects alcohol or drug use then the client is not allowed in the 
shelter.  Ms. Moate stated that if the shelter could not help a certain person they would 
do their best to find a facility equipped to help that particular client’s situation.  Mr. 
Davis also talked about the fact that some of the neighbors may have some concerns 
and asked if they had reached out to members of the neighborhood.  Ms. Moate stated 
that they had tried to reach out to the neighbors but could not reach some.  She stated 
that they planned to hold a meeting with all the members of the neighborhood to 
explain their plans. 
 
Richard McDonald asked what they would do if more people than the amount they are 
allowed to shelter showed up.  Ms. Moate stated that they would try and find other 
facilities for those people to go to and help find transportation.  She explained that if the 
temperature reaches certain degrees then they would allow their clients to stay in the 
house during the day. 
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Julie Howdy came forward and shared a story as to why she is so passionate about 
opening the homeless shelter for women and children.  She stated that there is 
nowhere in Washington for homeless women and children to go and sleep.  She stated 
that housing assistance can take months or even years to get someone into housing.  
Ms. Howdy stated that before someone is allowed into the shelter they will go through 
a strict process.  She stated that there will be some women that they will not be able to 
take, because it is over their heads, but they will refer them to other places.   She stated 
that the Board has been meeting several times a week and working out all those types 
of scenarios and will have a plan in place. 
 
Marsha Norwood came forward and spoke in favor of the request.  She spoke more 
about the need for this type of service in Washington. 
 
Richard Richmond also a member of Open Door came forward and spoke in favor.  He 
stated that this service it is very much needed in the area.  He explained that this is a 
four-bedroom house and has a fifth room that can be converted into a bedroom.  He 
stated that they planned on having four bedrooms with one being just for single women 
and the other three being for families.  He explained that here would be four beds in 
each room and they are only approved to house 16 occupants at a time.  He stated that 
the intent is this house would be their home until they can find a permanent home.  He 
explained that they do not want transients that come and stay for one night, that is not 
their goal.  They want people who are there to make a difference in their life.  Mr. 
Richmond then explained more about the initial screening process.  He stated that they 
planned to help direct their clients to agencies that can assist them with all their needs. 
 
Susan Zachery, Board member, came forward and spoke in favor of the request.  She 
stated that she has visited 68 places that have offered their services to help with this 
mission and provide services to the clients.  She stated that she has constructed a map 
of Washington and where all the facilities are located and they hope to be able to 
provide the map to their clients. 
 
Debra Hall came forward to speak in opposition of the request.  She stated that her and 
her husband own the home at 606 N Brown Street and have lived there for 36 years.  
She stated that their property adjoins the 526 E 6th Street property at the southwest 
corner.  She explained when and how she was made aware of this request.  She also 
spoke about her interactions with members of the board of the Open Door Community 
Center.  She stated that her and her husband canvased the neighborhood and only 
found one family that had been approached by the Open Door members.  She stated 
that they visited 40 homes in the neighborhood.  She stated that they are not against 
having a women and children’s homeless shelter.  Ms. Hall listed her concerns which 
included loitering and property values.  She presented a petition of signatures against 
the request to the Board.  Ms. Hall stated that they would love to help find a more 
suitable location for the shelter and volunteer their time.  She stated that this small 
neighborhood just is not a good fit for a homeless shelter. 
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Todd Taylor came forward to speak against the request.  He stated that he is not 
opposed to what the Open Door Community wants to do, he is opposed to the location.  
He stated that he owns the home at 609 E 6th Street and bought the house 4 years ago.  
He stated that he has continuously worked on his home to improve it.  He stated that he 
thinks it is a great cause, but not a great location for it.  He stated that everyone in the 
neighborhood that he has talked to is opposed to the request and have signed the 
petition.  He stated that he has put a lot of work into his home and the 
family/residential neighborhood and would like it to stay the way it is.   
 
Michael Hall came forward and spoke against the request and expressed his concerns.  
Jill Tunnell owner of 530 E 6th Street also came forward to speak in opposition.  She 
stated that the Open Door’s plan doesn’t seem well thought out.  She then asked about 
the Special Use permit process.  Mr. Fuchs explained that a Special Use permit has to be 
renewed every year.  Ms. Tunnell also talked about the underlining issues with 
homelessness.  Ms. Tunnell stated that her husband is handicap and she doesn’t feel 
comfortable with this type of facility coming into their neighborhood.   
 
There being no others coming forward the floor was closed.  The Board discussed the 
request further.  Derik Davis spoke about the number of residents from the 
neighborhood that were there to speak against the request.  Glen Moore came forward 
and presented the findings of fact.  Mr. Davis stated that he does applaud the Open 
Door Community for their efforts.  He stated that they have a very distinguished group 
of Board members and have put a lot of work into the project.  Mr. Davis stated that 
one of his concerns is that Ms. Moate said that they had been looking at this property 
for months, but only reached out to the neighborhood in the past week and a half.  He 
stated that he was very concerned about the lack of outreach to the neighborhood. 
 
Derik Davis made the following motion:  I move that the Board deny the request for a 
Special Use Permit to Open Door Community Center for the operation of a homeless 
shelter for woman and children on the property located at 526 E 6th Street based on the 
stated findings of fact and conditions.  Tim Cashion seconded the motion.  The motion 
carried with a majority 3-2 vote. 

  
 

 
VI. Other Business 

 
Election of Officers 
 
Derik made a motion to appoint Steve Fuchs as Chairman.  His motion was seconded by Tim 
Cashion and all voted in favor.  Steve Fuchs motioned for Tim Cashion to be appointed as 
Vice Chairman.  Derik Davis seconded the motion and all voted in favor. 
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VII. Approval of Minutes 
Derik Davis made a motion to approve the minutes.  Andy Olsen seconded the motion and all voted 
in favor. 
 
VIII. Adjourn 
There being no other business the meeting was adjourned.   

 

 
 


